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Dear friends
and supporters!
“The whole is more than the sum of
its parts.”
The truth of this ancient Aristotelian insight can be seen in practice at NG:
just look at the synergy between NG
University students and partner projects.
When students get involved in the
projects during their practical internships, they can gain experience
that shapes their whole lives. And
projects and people benefit from
the young peoples’ knowledge and
commitment - thus the entire work is
strengthened. A great concept!
Also read about the experiences
of our Roma children in Pogradec
and Gjirokastër, get to know another partner at NG and embark on a
journey with Esther Geiger back in
time to the beginnings of NG.
Have fun reading!
Your Compact team

NGU student Coletha with her little friends during an internship at Tanzania

Of Dormitories, Grants and
Committed Students
Galijembe Village is a small village in the mountainous region around the
Tanzanian city of Mbeya. The people here are poor - many families are
affected by the HIV/AIDS pandemic, malaria or other infectious diseases.
The 2012 census counted around 140,000 orphans in the Mbeya region
alone, with its 2.7 million inhabitants.
NG‘s local project partner, the NGO Tanzania Orphans Mission (T.O.M.),
led by the Greek couple Alexandros and Nafsika Charalampidis, offers
a home for orphans from the Mbeya region. There the children experience protection and appreciation, receive education and are individually
supported. Starting in 2015, T.O.M. has set up its Center with currently
six buildings for 74 orphans and their caregivers. In addition to providing
food, housing, clothing and medical care, T.O.M. wants the orphans to
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receive a solid education. The aim is to enable them to
lead an independent and self-determined life once they
have grown up.
The nearest primary school in Galijembe is about one mile
away from the T.O.M. Center and has a teacher-pupil ratio of about 1:100, which makes quality education rather
difficult. When the evaluation of the educational level of
the orphans showed a below-average level, T.O.M. decided to invest in its own educational institution, supported
by the generosity of many donors. In 2017, a school building was erected on the T.O.M. premises and operation of
the primary school began. However, this caused a new
problem. According to Tanzanian law, this changed the
status of the organization from an orphanage to a boarding school. In contrast to orphanages, the official regulations for boarding schools in Tanzania require dormitories
for girls and boys to be at least 100 yards apart. But in
the T.O.M. Center, the distance between dormitories for
male and female children is only about sixteen yards.
Thus, it became urgently necessary to build an additional
boys’ dormitory with sanitary facilities on a different part
of the premises. But the cost of over $30,000 simply overwhelmed the organization as well as the donors, who had
just financed the construction of the school. The obstacle
seemed impassable, causing many worries for Alex and
Nafsika. They eventually shared these worries with Nehemiah Gateway‘s Global Operations Team.
NG looked for ways to support T.O.M. in this emergency
and submitted an application for public funding from the
German Federal Ministry for Economic Cooperation and
Development (BMZ). This was finally approved in August
2019! BMZ will finance 75% of the construction of the
dormitory and sanitary buildings. The remaining amount
will be covered by T.O.M. and NG. We are very happy
about this success – and it took a heavy load off Alexandros’ and Nafsika’s shoulders. In September 2019 the
preliminary work will start.
During the entire process NG will involve students of NG
University, so they can put their theoretical knowledge into
practice and test it. Joana Xega, who will graduate from
NG University in December, will take over the financial
controlling of the project and is happy to be part of the
team (see page3). We are pleased this story has come
to a good end or better yet: it’s off to a good start. Of
course, we will continue to report on the progress of the
construction work and the T.O.M. project.
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Nafsika with one of the children

Alexandros in the school library

Dormitories for girls and boys - too close together for a boarding school ...

They have a sheltered and happy and childhood - orphans at T.O.M.

The official partnership agreement between T.O.M. and
NG has been in place since May 2016. NG finances the
secondary school education for twenty-two orphans, as
well as the vocational training of two orphans.
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In 2019 NG sent two Tanzanian students of NG University in Buçimas, Coletha and Dotto, to support T.O.M. as
interns. During the last three months they had many great
experiences.

Joana Xega will graduate from NG University in December 2019. The Albanian student will take over the financial controlling of the construction project funded by the
German BMZ.

Coletha Pancras

Joana Xega

“My fellow student Dotto and I have been at the
T.O.M Center for almost three months now. We have
had a great time here. I have been helping in teaching
English and Computer classes and supported pupils
who don‘t speak English yet. Dotto and I have been
doing the human resource management and had
meetings with all the co-workers to get to know their
problems and challenges. We also helped in material
management and made sure all materials and assets
are registered. Additionally, we have been advising
staff regarding some orphans’ difficult behavior.

“Mainly, I will manage the financial aspect of the
dormitory building project, specifically the financial
reporting. Since I am familiar with the Greek language and culture, I have and will continue to help
communicate with the founders of T.O.M. whenever
it is necessary.

Since we are also orphans who have been raised in
an orphanage, we understand the struggles of these
kids.
I used most of my free time to encourage and advise
the children at T.O.M. I especially enjoy a golden
time counseling the teenage girls every Sunday and
share with them different topics about growing up. I’m
very excited to work with children and the children‘s
love always leaves my eyes with tears.
I think it‘s a good thing to study at NGU and at the
same time being involved in Nehemiah Gateway’s
projects.”

Since I heard about T.O.M., I was fascinated with the
work they carry out and the passion of Alex and Nafsika in creating an environment where children feel
like part of a big family. That is why I was really enthusiastic when the German BMZ approved the grant
for the dormitory.
Being able to combine theory and practical training
during university studies is one of the best things NGU
has offered me.
During my internship within NG, I had the opportunity to work with people who motivated me to do my
best (“authentic leaders” as my current professor of
the Leadership module would say), and to develop in
both my personal and professional life.
My journey started at Nehemia school with arranging
and archiving the pupils‘ exams, afterwards I moved
on to work as a trainee assistant for the Managing
Director, and currently I am helping with the financial
reporting of the NG Team.“
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“To See the Lake, the Birds, the Sun...”
It was summer, and now again it is winter. Nature
loves this rhyme so well that she never tires of repeating it.

“Our club is involved with Nehemiah Gateway on several projects in Albania. This is the second year our club
has provided financial support for the Amaro Tan summer
camp. We appreciate the opportunity to partner with
Nehemiah Gateway to provide a safe place for low income children to learn and grow,” said Ron Gordon, Director, International Service Committee, the Rotary Club
of Estes Park.

Henry David Thoreau

Summer is over. All of Nehemiah Gateway Albania’s
schools are back in session, and children who participate
in our other programs are all back in the classroom as
well. Fun activities like summer camp are a happy memory.
For children growing up in poverty, summer camp is doubly precious. It gives them access to services they would
otherwise miss during time out of school, like regular, nutritious meals. And, it protects their right to have fun. Yes,
fun for children is a right, recognized under Article 31 of
the United Nations Convention on the Rights of the Child,
which states that children have the right to “engage in play
and recreational activities appropriate to the age of the
child.”
Nehemiah Gateway is doing its part to uphold this right for
the children living in poverty in Albania. In Pogradec, the
Amaro Tan School offers not one, but two summer camps
for its students. In Gjirokastër, twenty children come every
weekday afternoon for meals and activities.
For the last two years, the Rotary Club of Estes Park, Colorado has sponsored Amaro Tan’s August summer camp.
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The August camp sponsored by the Rotary Club of Estes
Park has a particular emphasis on fun. For three weeks, 53
students are picked up from their homes by the Amaro Tan
bus before 9:00 a.m. and delivered to a lovely, shaded
park by Lake Ohrid in Pogradec. Like children at summer
camps all over the world, the children spend the day outside. They enjoy a healthy breakfast and are then divided
into groups by age—to play, and to learn by playing. They
go home in the afternoon, after a hearty midday meal
enjoyed outside, “where you can see the lake, the birds,
the sun, etc.” as one student puts it.
As NG Social Worker Leonora Bufi reports, “the organized games help the children to be informed about new
things, learn to collaborate with each other, to be entertained and to have fun. The camp provides an environment where children have opportunities to feel involved
and appreciated, by engaging them in carefully selected
activities appropriate for them, as well as entertaining,
challenging, and encouraging for their age.”
One young camper, Lukas, says that “the camp was
fantastic,” which, in the end, is the most important thing.
Thanks to the staff of Amaro Tan for putting together such
a great summer experience for their students, and to the
Rotary Club of Estes Park for their generous support.
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The families are grateful for the monthly aid bundles.

They are happy about their new backpacks and school supplies .

Back to School in Gjirokastër
September 16 was the first day of school in the southern
Albanian city of Gjirokastër. On that day, the children who
come to the Gjirokastër soup kitchen every day showed
up at school along with everyone else all over that hilly
and historic city, bright-eyed and ready to learn.
NG staff helped families register their children, including
five first graders who are starting school for the first time.
Every student has a new backpack, and all the supplies
they need for class. Their families receive monthly aid
bundles all year, as long as the children stay in school.
The food aid provides an incentive for parents to keep
children in school and keeps the children from having to
go to school on an empty stomach. Arjan Kociu, Director
of the Gjirokastër Local Center, says “the children are so
excited to have these opportunities, like the other kids in
the community.”
This promising start to the school year comes courtesy of
Nehemiah Gateway USA’s donors on Global Giving,
who contributed over $4,600 in online donations this August and September. A group from the US office visited
the Gjirokastër Local Center this summer during a

volunteer trip. They helped serve lunch to the twenty
children who come in every day and watched the lively
group’s afternoon activities. NG USA Development Director Sarah Pita was inspired by the hardworking Gjirokastër team, and the hope and energy of the children.
“These kids have so little,” she said, “we hope that our
help can make it easier for them to go to school in dignity
and comfort, reducing some of the stigma of poverty. We
hope they all succeed.”
Albanian schools are mandated to provide an education
to all Albanian children. But obstacles remain for some
children. This project was designed to address some of
the hindrances poor and minority children face in successfully accessing the public school system—obstacles like
not being able to afford pens and pencils, not having decent shoes, and not getting anything to eat in the morning.
The children continue to come to the Gjirokastër Local
Center after school every day. They enjoy a full lunch (in
Albania, the biggest meal of the day), see their friends,
and get homework help from the staff. The Gjirokastër
team even holds celebrations for the children on their
birthdays.
The original goal of the fundraising—to set twenty Gjirokastër children and their families up for school success—was met in August and September, and all twenty
children are now attending school. There are still many
families in Gjirokastër who need help, however, and so
the campaign is ongoing. New donations will allow the
Gjirokastër team to move families from its waitlist into the
program, and help more children access a brighter future through education. You can learn more, and support
more children, on the Global Giving campaign page:
https://goto.gg/41178
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Gerd and Angelika Seitz on a project trip to Havana, Cuba

“The Future Can be Shaped, But Not The Past”
After the NG partners Arnold Geiger and Kai Uellendahl had their say in the last issues of Compact, we
would like to introduce another member of the Board
of Partners of Nehemiah Gateway Services: Gerd
Seitz, lawyer and tax consultant.
The Board of Partners oversees the strategy and coordination of the various organizations that belong
to the NG team - so it is arguably the most important body in the “NG universe”. Its four members are:
Arnold Geiger, Helmut Hauser, Kai Uellendahl and
Gerd Seitz. .

Gerd, how did you get in touch with NG?
Our common history goes back many years. It all began
with Alfred Wenig, the founder of today’s Nehemiah
Gateway Services gGmbH. I was allowed to accompany Alfred Wenig for many years and helped him as a tax
consultant and lawyer to manage his wide-ranging projects and investments. I learned so many things from him!
He always had a wealth of ideas on how to help people.
One of his favorite projects was the work of Nehemiah
Gateway in Albania, which he enthusiastically supported. I was often invited to accompany him on his numerous
visits. When he passed away unexpectedly in 2009, NG
Services became the heir to his estate. Since then, I have
been a member of the board, taking care of everything to
do with taxes, assets and legal matters.
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What is the reason for your involvement with NG?
I’m not only involved because of my history with Alfred
Wenig. I love children and young people, they are the
future not only for Germany, but everywhere - in Europe,
Africa, America ... At NG, help for children and young
people is right at the top of the list. There are many projects and initiatives that offer young people excellent support and the best opportunities for the future. That’s why
I love to contribute. Another reason is the great cooperation within NG. I enjoy working not only with my fellow
partners, but also with all the employees and friends of
NG.
Can you tell us about a key experience?
What drives you?
I often remember a dinner in Berlin with Joshua from Uganda, a graduate of NG University. He picked my brain with
very good questions which revealed his motivation. He
really got me thinking. The investment in his education was
worth it! Such encounters give you much. I was even allowed to teach as a guest lecturer at NG University in
Albania, which gave me great pleasure.
I keep coming back to my key statement: children and
young people are the future. Their future can be shaped,
but not the past!
What are your tasks as a partner of NG?
This is quickly explained: Taxes, law, accounting - these
are the areas in which I can contribute my professional expertise as a tax consultant and lawyer. With such a large
organization there is more than enough to do!
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Are there also points that cause you headaches?
As partners we are currently thinking a lot about how to
successfully hand over NG to the next generation. This is
an important goal. Unfortunately, we had to face some
setbacks in recent years. But we won’t let up!
Which NG goals are particularly important to you?
At the top of my list is education, education, education!
That’s where I see the best chances to help people in the
long run, to give them real chances for the future and to

enable them to give positive impulses for their environment
and society.
In my opinion, this only works if the work is carried out on
the firm basis of Christian values, clearly communicated
and put into practice. And that’s basically NG’s strategy.
Therefore I know: NG is the right place for me!

Gerd Seitz

Memories: How it All Began
Extracts from Esther Geiger‘s correspondence 1992

More than 27 years ago the Geiger family moved to Albania. When Esther arrived in Pogradec in March 1992,
with three small children (six, four, and two-years-old)
and pregnant, things didn‘t look rosy. Arnold had found
temporary accommodation in a large, well-worn guest
house. There was electricity and (cold) water, but only occasionally, which made cooking and laundry (by hand)
accordingly difficult. But there were always many guests
who had to be cared for. In a personal letter Esther wrote:

Pogradec, 23.07.1992
“There are so many things we have to deal with every
day. A group from Germany arrived for the evangelistic
outreach. First thing, the rolls were distributed (toilet paper
rolls), because you can’t just leave them lying around, they
are stolen immediately. I am very happy that Edith, Geli
and Sabine (from Germany) came along to help, without
them I would be desperate! We had to cook the food
upstairs in our private quarters, a stove from Germany is in
the hallway. However, the power was not strong enough
- smoke coming out of the sockets and the stove soon quit
working. But it was just enough for a warm meal. At some
point a few Finns, Englishmen, two Czechs, a Pole and a
few more Germans arrived. So we always had to feed
plenty of people, because the Albanians also like the
German food. At least fruit and vegetables are no
longer lacking - for weeks we have been eating cherries,
melons, apricots and unripe plums, which the Albanians
love to eat.

1992: Esther with Eva and little Samuel

Yesterday a guest from Italy was invited by Albanian
friends and was brought home late in the evening. On a
men’s bicycle, he sat in front of the driver on the cross bar.
It was pitch dark and suddenly they fell into a huge, deep
hole in the road - the cover was missing. He “only” has a
few abrasions and can’t move his arm anymore - hopefully nothing is broken! This could have ended badly.
The baby is growing, and my legs usually hurt already
early in the day. I have to be on my feet a lot. Linda’s
lessons (1st grade correspondence school) are also often
chaotic. Neighborhood kids often come early and disturb
us. I always have to struggle to do lessons with her. There
is not one room to hole up in. And there are also Eva and
Samuel, and other people coming into the apartment all
the time. I am always on the go ...
Now I have to close, it is already after one o’clock in the
night and my “postmen” are leaving for Germany early
tomorrow.”

Newsletter for Friends and Supporters of Nehemiah Gateway

7

At a Glance
to Nehemiah Gateway Albania for almost twenty years
before working for Nehemiah Gateway USA full-time as
our Director of Finance in 2015. Her extensive experience
in non-profit leadership, passion for our mission and vision
of majority world empowerment, and enthusiasm in sharing this vision with others made her a great match for the
challenges and opportunities ahead for NG USA. In addition to her position as Executive Director for NG USA,
she also acts as a regular guest lecturer for Nehemiah
Gateway University in Albania.

In July, the board of directors voted unanimously to ask
Michelle to fill this position. She is replacing her husband,
Doug Mann, who recently stepped down from the role of
President and took on the challenge and adventure of a
new position with a Texas-based non-profit organization.
You will still see him around as an engaged and enthusiastic volunteer for NG USA.
Michelle brings many years of non-profit experience and
leadership to this position. She was a financial consultant
Gian Paul and Andrea are back!
They were there almost from the beginning: Andrea and
Gian Paul Ardüser worked for NG in Albania from the mid
90s until 2009. After ten years they now have returned
to Buçimas. They will primarily support the international
students of NG University and help them cope with the
challenges of life and study far away from home.

Michelle holds credentials as a CPA, and is experienced
in the operational, administrative and fundraising aspects
of running a non-profit. She is excited to broaden the
work of Nehemiah Gateway USA and move the organization into new challenges and successes. Join us in
heartily welcoming her to this new role.
Please know that we are deeply appreciative of your
support, encouragement and investment in the work
and vision of Nehemiah Gateway USA, especially
during this period of transition. It takes teamwork to
do what we do; we couldn’t do it without you.

Nehemiah Gateway USA
1630 30th St Suite A #345
Boulder, CO 80301-1045
T/F (855) 683-6769 or
855-68-Empower

infoUSA@nehemiah-gateway.org
www.ng-usa.org

Nehemiah Gateway USA, Inc. is a not-for-profit organization according to section 501 (c)(3) of the federal IRS tax code. Gifts are tax-deductible to the full extent allowed by law and contributions are solicited with
the understanding that Nehemiah Gateway USA, Inc. has authorization for the distribution of all donated funds. Donations to Nehemiah Gateway USA programs represent a contribution to the entire global mission
of Nehemiah Gateway USA and may be used where most needed.
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Nehemiah Gateway USA is pleased to introduce
Michelle Mann as our new Executive Director

